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United States Parachute Association Minutes 
Board of Directors Meeting, Denver, Colorado  
July 8-10, 2011 
 
1. Call to Order 
The President, Mr. Jay Stokes, called the meeting to order at 9:00 a.m. July 8, 2011. 
The Directors present included: R. Allison, S. Butcher, M. Eakins, J. Farrington, E. Florio, L. 
Hill, V. Johnson, M. Laughlin, J. Meyer, M. Mullins, G. Peek, L. Schlichtemeier, S. Smith, T. 
Spillers, C. Stapleton, J. Stokes, T. Thacker, K. Verner, B. Wenger, and R. Winstock. B.J. Worth 
was absent due to work obligations and R. Schroeder was absent for medical reasons. 
 
2. Approval of the Minutes of the Previous Meeting 
The minutes of the previous meeting were approved by unanimous consent.  
 
3. Adoption of the Agenda 
The agenda was adopted by unanimous consent.  
 
4. President’s Report and Interim Actions of the Executive Committee (Mr. Stokes) 
The President welcomed the directors to the summer 2011 board meeting. An update on the 
Argus automatic activation device ban was provided. The President reported he was able to 
facilitate communication between the Argus manufacturer and several rig manufacturers to 
discuss options for future use of the Argus.  
 
The following interim actions were conducted by the Executive Committee during the period of 
February 2011 and July 2011, and were presented for consideration to the Board of Directors: 
 
Interim Action 2/23/11  
The Executive Committee forwarded the following motion:       
 Motion 1:   Passed, 20/0/0   (Mr. Stokes) 
“Move to approve not more than $4,000 for the Executive Director to retain Wisconsin counsel 
in preparation to defend USPA in Scheuren v. GBSD, et al.” 
 
Interim Action 3/15/11 
The Executive Committee forwarded the following motion:  

Motion 2:   Passed, 20/0/0   (Mr. Stokes) 
“Move to authorize the Executive Director to file a Certificate of Change with the New York 
Department of State to amend USPA’s mailing address and revoke the authority of the previous 
registered agent.” 
 
Interim Action 4/3/11 
The Executive Committee forwarded the following motion:  
Background: Staff would like to use the occasion of our 65th Anniversary to reveal the identity of 
the Anonymous Donor with some fanfare.  

Motion 3:   Passed, 20/0/0   (Mr. Stokes) 
“Move to approve an interim action to identify and gratefully acknowledge the Anonymous 
Donor.” 
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Interim Action 4/05/11 
The Finance and Budget Committee forwarded the following motion:  

Motion 4:   Passed, 20/0/0   (Mr. Stokes) 
“Move to approve the allocation of up to $10,000 from the AAD Fund to secure the assistance of 
Robert E. David & Associates in the FAA’s initiative to develop parachute landing area 
criteria.” 
 
Interim Action 4/15/11 
The Safety & Training Committee forwarded the following motion for a Make-a-Wish type 
skydive: 

Motion 5:   Passed, 19/1/0   (Mr. Stokes) 
“Move to waive SIM Section 2-1 BSRs, D. Age Requirements for Tandem Instructor Matthew 
Fitch, USPA #130316 to take a 10-year-old boy with a terminal illness on a tandem skydive at 
No Limits Skydiving in Virginia.” 
 
Interim Action 4/17/11 
The Safety & Training Committee forwarded the following motion:  

Motion 6:   Passed, 20/0/0   (Mr. Stokes) 
“Move to waive IRM Section AFF Section 1.f to allow Rodger Killeen as a Designated Evaluator 
to do the renewal evaluation for Gordon Hodgeson to renew his AFF I rating.” 
 
Interim Action 5/09/11 
The Finance & Budget Committee forwarded the following motion:  

Motion 7:   Passed, 20/0/0   (Mr. Stokes) 
“Move to allocate $18,000 for the purpose of IT server equipment upgrade.” 
 
Interim Action 5/11/11 
The Competition Committee forwarded the following motion:  

Motion 8:   Passed, 20/0/0   (Mr. Stokes) 
“Move to appoint Steve Hudoba as the Team Manager for the 2011 World Cup of Canopy 
Piloting in the Czech Republic.” 
 
Interim Action 6/08/11  
The Safety & Training Committee forwarded the following motion:  

Motion 9:   Passed, 20/0/0   (Mr. Stokes) 
“Move to waive SIM Section 2-1 J.3. 3. Demonstration jumps into Level 2 areas 
require a D license with a USPA PRO Rating for all jumpers, including both 
tandem jump participants.[E] for Mike Elliott, USPA #114737, for a tandem jump 
into Brown Island in Richmond, Virginia, with a wounded vet as the student.” 
 
5. Treasurer’s Report (Dr. Schlichtemeier) 
The Reserve Fund as of June 30, 2011 is at $2,151,363 as compared to $2,070,876 as of 
December 31, 2010. With additions of $24,000 and investment gains of $56,427, the fund has an 
increase of $80,427 in the last six months.  
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The Team Trust Fund as of June, 30, 2011, is at $636,727 as compared to $607,461 as of 
December 31, 2010. With contributions of $11,031 and investment gains of $18,234, the fund 
has an increase of $29,265 in the last six months. There have not been any distributions from the 
fund in the last six months.  
 
Both funds, when compared to benchmark funds including the S&P 500 as well as the 10- and 
30-year treasury bonds, are on track to exceed the annualized returns of those funds.   
 
6. Executive Director’s Report (Mr. Scott) - Power Point (Attachment A) 
USPA Executive Director Ed Scott presented the mid-year 2011 report, noting that the 
membership activity numbers presented are for the end of June, while the financial information 
is for the end of May. Respecting membership activity at mid-year, several indicators are up 
compared to mid-2010—memberships, at 33,154, are the highest since mid-2002; licenses, at 
2,475, are the highest since before 2000; A licenses, at 1,117, are the highest since 2002; and 
instructional ratings, at 831, exceed last year at this point. 
  
Membership has grown from 31,470 in January 2009 to 33,154 in June 2011. (USPA 
membership peaked at 34,583 in August 2001, then declined to 30,488 in October 2006 before 
climbing again.) Some 2,660 new members were enrolled so far in 2010, slightly less than the 
2,706 in 2010, but greater than every other year since 2000.  
 
To date there have been 13 fatalities, with 10 of those being canopy-related. 
 
Financially, revenues are up but so are expenses. Through May 2011, USPA has earned 
$1,322,759, which is $79,568 more than earned at the same point last year. Revenues are up in 
every category (dues, license and rating fees, sales of products, sales of services and 
contributions) except royalties. Expenses at this point are $1,339,409, which is $169,921 higher 
than this point last year. Most of the increase is due to increased legal fees, higher postage, 
increased printing costs and severance. Through May 2011 USPA has an operational deficit of 
$16,650, compared to an operational excess of $73,703 through May of last year. At $58,249, 
USPA’s investment revenues and gains ensure a YTD May 2011 excess of $41,599, compared to 
an excess of $98,840 YTD last year. At the end of May, USPA has $369,484 in its operating 
account. 
 
Scott then summarized the completed and projected 2011 activities of USPA’s six departments—
Membership Services, Safety & Training, Competition, Government Relations, Sport Promotion 
and Communications. These can be viewed on the attached PowerPoint presentation. In closed 
session, Scott briefed the board on the three lawsuits in which USPA has been named as a 
defendant. 
 
7. Meeting of the U.S. Parachute Team Inc. 
The President called to order the meeting of the U.S. Parachute Team Inc. The Board discussed 
the U.S. Parachute Team Trust Fund, which was put in place many years ago. A new act was put 
in place in 2007 which provides guidance on the maintenance and management of a trust fund.  
Based on this guidance, the USPA documents need to be updated. The Competition Committee 
will address this and provide an updated document for review by appropriate legal and 
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accounting authorities. The revised USPA document will be presented to the board for review 
and approval at the next meeting of the U.S. Parachute Team Inc.  

Motion 10:   Passed, 20/0/0 (Mr. Stokes) 
“Move to adjourn the meeting of the U.S. Parachute Team Inc.” 
 
8. Old Business 
Disciplinary Appeals 
Action 6/13/11   
The Executive Committee reviewed a disciplinary action from the North Central Region during 
the interim. The following action resulted:  
“Move to revoke the Tandem Instructor rating of Mr. John Thomas, USPA #2179.” 
 
Mr. Thomas requested an appeal to the full board in a timely manner and was placed on the 
agenda. Mr. Thomas appeared before the board and after discussion the following motion 
resulted: 

Motion 11:   Passed, 19/1/0   (Mr. Stokes) 
“Move to deny the appeal of Mr. John Thomas, USPA #2179.” 
 
9. New Business 
A. Selection of dates and location of the winter 2012 USPA BOD meeting 
Several locations for the summer 2012 USPA BOD meeting were discussed by the members of 
the board.  

Motion 12:   Passed 20/0/0   (Mr. Stokes) 
“Move that the summer 2012 USPA Board of Director’s Meeting be held in Minneapolis, 
Minnesota, August 3-5, 2012.” 
 
10. Committee Reports 
A. Competition   
Chair:  Scott Smith 
Members: Marylou Laughlin 
  Bill Wenger 
  Eric Florio 
  Craig Stapleton 
  Kirk Verner 
  B.J. Worth – Absent 
Advisors: James Hayhurst 
  Lee Schlichtemeier 
  Larry Hill 
  Vic Johnson 
  Judy Celaya 
 
1) The committee made the following appointments for upcoming events: 

Brian Krause—Team Manager for FS and AE at 2011 World Cup 
Larry Hill—Head of Delegation for 2011 Dubai Cup 
Lindy Leach—Team Manager for Accuracy and CF at 2011 Dubai Cup 
Shawn Hill—Team Manager for FS and CP at 2011 Dubai Cup 
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Perris Fury—4-way FS (official entry) 
SDC Rhythm XP—4-way FS  
Motley CReW—Canopy Rotation (official entry) 
The Next Best Team—Canopy Rotation 
Maytown Short Stack—2-way Sequential (official entry) 
The Next Best Team—2-way Sequential 
The Next Best Team—4-way CF Sequential (official entry) 
Accuracy Mixed/Male (official entry): 

1)  Cheryl Stearns – 12   2)  Jim Hayhurst - 15   3)  Rick Kuhns - 16 
4)  Jimmy Drummond - 21 5)  Marius Ivascu - 22  

Accuracy Mixed/Male: 
6)  Dennis Murphy - 24 7)  Marty Jones - 28  8)  Edin Alisa - 30 
9)  Mery Rose   10) Samir Kurtovic 

 
Motion 13: Passed, 19/0/0   (Mr. Smith)  

“Move to waive SCM 11-3.3 to allow the team Alpha Armada to compete as the U.S. Women’s 4-
way team at the 2011 Dubai Cup as the Official Entry and allow any unfilled slots for the 2011 
Dubai Cup to be filled from the standings of the 2011 USPA Nationals.” 
 
2) Judy Celaya made a presentation on how using the technology available can make judging 
faster and more accurate which resulted in the following motions: 

Motion 14: Passed, 19/0/0   (Mr. Smith)  
“Move to waive SCM 5-1.11C, 9.1.11C and 4-1.14C at the 2011 Nationals to allow partial 
playback, slow motion and multiple views to increase the quality and speed of judging. Chief 
Judge Judy Celaya will report back to the competition committee the results from Nationals.” 
 

Motion 15: Passed, 19/0/0   (Mr. Smith)  
“Move to direct the IPC Delegate to put forward a proposal to amend the IPC judging for FS, 
CF and VFS to allow partial playback, slow motion and multiple views to increase the quality 
and speed of judging. The Delegate will present Chief Judge Judy Celaya’s results from using 
these changes at the 2011 U.S. Nationals for reference.” 
 
The committee also discussed holding a judges seminar in the days before the U.S. Nationals and 
it was decided that we would e-mail our current judges and determine what the interest is in this. 
 
3) The committee discussed changes to the selection criteria for the U.S. Style & Accuracy 
Team. The U.S. changed our criteria a few years back in response to a change the IPC made but 
has since changed back. The committee feels that we should either change our criteria back to 
what it was previously or make a slight adjustment that will give a slight favor to accuracy over 
style. The committee will be polling competitors from last year’s Nationals and use the results of 
this to determine how to change our selection criteria. The choices they will be given are: 

a. A return to the selection criteria in place prior to 2010 (same as the current women’s team 
selection): 
“Men’s team, consisting of five members plus an alternate, will be formed by taking the 
top three overall competitors, the next best style competitor, and the next best accuracy 
competitor.” 
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or 

b. A selection criteria more weighted to accuracy (determining the fourth and fifth slots): 
“Men’s team, consisting of five members plus an alternate, will be formed by taking the 
top three overall competitors and the next two best accuracy competitors.” 

 
This will be done in enough time to pass as an interim action at least 60 days before this year’s 
National Skydiving Championships so it can be in place for selection of the 2012 World Meet 
Team. 
 
4) In response to a competitor’s query, it was discussed whether the Director of Competition 
should be allowed to compete at the U.S. National Skydiving Championships. The committee 
agreed that as long as the Director of Competition was not acting as the USPA Controller at the 
time there would be no conflict of interest. 
 
5) The committee discussed using Hi-Definition files for judging and archiving at the U.S. 
Nationals. It was decided to discuss with the video controller of this year’s Nationals what our 
options would be and also to have our IPC Delegate support the move to an HD Digital format 
internationally. 
 
6) A discussion of the Collegiates resulted in the following motion: 

Motion 16: Passed, 19/0/0   (Mr. Smith)  
“Move to change SCM 7-1.18.B to read after the words ‘USPA Controller’ ‘considering the 
number, competitiveness and placement in events.’” 
 
The committee also discussed the possibility of running a wingsuit test event at the collegiates. It 
was decided not to schedule anything formally; however, if there is time available after the 
competition finishes, Bill Wenger will run an informal test competition and report back on it to 
the committee. 
 
7) The Competition Committee discussed whether it should approve non-delegate members of 
IPC Committees and decided it should leave that authority with the delegate. 
 
8) It was reported that Skydive The Farm has set the dates for the 2012 U.S. National Canopy 
Piloting Championships for June 13-17, 2012, with June 13 being the official practice day. 
 
9) Discussion of site selection for the U.S. Nationals resulted in the following motions: 

Motion 17: Passed, 19/0/0   (Mr. Smith)  
“Move to change, effective immediately, SCM Section 11.1.1.D to read “Bids are due January 
15th of the calendar year preceding the event and will be evaluated at that Winter Board 
meeting.” Also in SCM Section 11.1.1.E delete the last sentence. 
 
Notice of this change will be put in the magazine, on the website and in e-mail newsletters so 
that Group Members interested in bidding for these events will be aware of the deadline.  
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Motion 18: Passed, 19/0/0   (Mr. Smith)  
“Move to change SCM Section 10-4 paragraph 10 to change the performance bond to $2,000 
per discipline with a maximum of $5,000. Disciplines are FS, CF, SA, AE, CP and Collegiates. 
 
10) James Hayhurst made a presentation on a proposed sponsorship development plan that 
centers on using members of the U.S. Parachute Team to perform demonstration jumps at 
airshows and other events. His proposal resulted in the following motion: 

Motion 19: Passed, 20/0/0   (Mr. Smith)  
“Move to establish a pilot program to form a demonstration team comprised of current and 
former U.S. Team members and other highly qualified skydivers to raise money for the United 
States Parachute Team Inc. The team will prepare for and attend the ICAS (International 
Council of Air Shows) Convention to market the Team’s shows. The U.S. Parachute Team Inc. 
will reimburse USPA for seed money and expenses supporting the team from the profits earned.” 
 
10) The committee discussed the state and national records program. It was felt that the more 
relaxed requirements for state records should stay in order to keep them fun but that there should 
be stricter requirements for national records. That resulted in the following motion: 

Motion 20: Passed, 19/0/0   (Mr. Smith)  
“Move to Change SCM Sec. 12-3 to reflect the following changes: 

a) For National performance records more than half the participants must be a U.S. citizens 
or permanent residents as must someone receiving an individual record. 

b) National Performance Records must be judged by at least two nationally rated and one 
regionally rated judge in that discipline. 

c) National Competition Records must follow all the pertinent rules of the SCM including 
those for citizenship/residency. 

d) State records may vary rules that don’t affect outcome (i.e. no pond for CP) if approved 
by headquarters. 

e) Add record category for most absolute jumps. 
f) Add record category for competition accuracy. 
g) Keep the 2-way freefly record category even though it is no longer an IPC or Nationals 

event. Make sure that the old rules are available to members wishing to attempt these 
records.” 

 
The committee was informed that the NAA has raised the question of whether they should be 
ratifying National records instead of USPA. USPA Headquarters will be looking into the history 
of this matter and working to resolve it with the NAA. 
 
11) The committee discussed updating the format of the SCM and how to best incorporate the 
IPC rules. It was decided that Jim Hayhurst and Shonda Smith will work on a new format with 
input and feedback from the committee and have a proposed updated format ready to show at the 
February 2012 BOD meeting. 
 
12) The committee discussed changes to Section 11 of the SCM to clean it up and make it more 
clear and concise as well as reflect the way we actually operate. This resulted in the following 
motion: 
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Motion 21: Passed, 19/0/0   (Mr. Smith)  
“Move to Change SCM Section 11 per the edits in the attached document and rename the section 
‘U.S. Parachute Teams’” 
 
13) The committee discussed bringing the USPA requirements to be a FAI judge in line with 
what the FAI requires as well as updating the currency requirements. This resulted in the 
following motion: 

Motion 22: Passed, 19/0/0   (Mr. Smith)  
“Move to Change SCM Section 8 per the edits in the attached document including changing 
Section 8-1.5.D.3.d to read ‘serve as a principal or event judge at two National Championships 
or Category 2 events, one of which must be a U.S. National Championships.’” 
 
It was also decided that all of the judges in the database would be emailed to remind them of 
their annual currency and reporting requirements. 
 
The committee also discussed a request from Gary Taylor to use U.S. Nationals videos on his 
judges training and practice website www.skyscore.com. It was decided to contact Gary and ask 
him to submit a proposal, preferably one that allows free use of his website for U.S. judges. 
 
14) James Hayhurst is working on a team manager’s handbook that should be available for 
review by the 2012 winter BOD meeting. 
 
15) The committee discussed the U.S. Team Trust Fund including the amount to be allocated this 
year, changing the manner in which funds are distributed, and bringing it in line with current 
law. This resulted in the following motions: 

Motion 23: Passed, 19/0/0   (Mr. Smith)  
“Move to allocate $30,000 from the USTTF to be paid the U.S. Parachute Team Inc. to be 
distributed along with next year’s allocation to the USPT attending the 2012 Mondial in Dubai.” 
 

Motion 24: Passed, 19/0/0   (Mr. Smith)  
“Move to Change SCM Section 11-2 to reflect that USTTF monies will be allocated to the U.S. 
Parachute Team on an annual basis though those monies will only be distributed to the U.S. 
Parachute Team Inc. in years in which there is a team attending a World Parachuting 
Championships” 
 

Motion 25: Passed, 19/0/0   (Mr. Smith)  
“Move to Change SCM Section 11-2 so that the per capita allocations from the U.S. Parachute 
Team Trust Fund are distributed directly to the competitive personnel (not including alternates) 
attending the World Parachuting Championships.” 
 
Lee Schlichtemeier will be working to update the USTTF Trust Document to bring it into 
compliance with current law. This will change the calculation of the annual distribution from 
being based on net income to a percentage of the funds corpus in the range of 4-7 percent. This 
change will be presented for approval during a meeting of the USTTF Trustees (who are 
comprised of members of the USPA BOD) that will be held during the USPA winter BOD 
meeting. 
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16) This year’s Nationals was discussed and resulted in the following motion: 
Motion 26: Passed, 19/0/0   (Mr. Smith) 

“Move to change the number of rounds in CF 8-way and the CF Pro-Am test event to four each, 
beginning with the 2011 U.S. National Skydiving Championships” 
 
It was decided that the Pro-Am test event would be conducted with the same rules as last year 
(other than reducing the number of rounds to four). 
 
17) The Competition Committee in consultation with Eric Boyd selected Albert Berchtold as 
Meet Director for the 2011 CP Nationals in Spaceland. Boyd also expressed his interest in 
having Eric Florio serve as Chief Judge for the event; however, that appointment actually needs 
to be made by Berchtold when he accepts the position of Meet Director. 
 
B. Constitution & By-Laws 
Chair:  Mike Mullins 
Members: Gary Peek 

  Jan Meyer 
Advisor: Clint Vincent 

 
The committee passed a motion to align the Governance Manual in accordance with the two 
motions passed at the General Membership Meeting on July 8, 2011, concerning regional 
director candidate petitions and BOD terms.  
 Motion 27:   Passed. 20/0/0   (Mr. Mullins) 
“Move to amend the Governance Manual as follows: Section 1-1, Article III, Section 2 by 
deleting ‘two’ and inserting ‘three.’ The new text will read as: ‘All USPA Directors shall be 
elected for three-year terms and may be re-elected. They shall hold office until the election and 
qualification of their successors.’ 
 
And, Section 1-1, Article V, Section 2 by deleting ‘obtaining a written petition signed by a 
minimum of ten percent or the current members of their region as of June 1 of the election year’ 
and inserting ‘by submitting their intent in writing.’ 
 
And, Section 1-1, Article IV, Section 2 by changing the word ‘two’ to the word ‘three.’ 
And Section 1-1, Article V, Section 4 by deleting ‘petitions’ and inserting ‘candidates.’” 
 
The committee passed a motion to move Arizona into the Mountain Region. The motion was 
presented to the full board and then, after discussion, was withdrawn. The executive director is 
directed to gather information on whether New York State law or USPA’s by-laws affect this 
issue. 
  
The committee met jointly with the Nominations & Elections Committee and discussed proposed 
changes to the Governance Manual to make it uniform and remove inconsistencies in policies, 
procedures and layout. Assignments were made to various members of both committees to 
review changes to specific sections. The committee specifically thanks member Jan Meyer for 
her hard work on this project. 
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C. Executive Committee 
Chair:  Jay Stokes 
Members: Lee Schlichtemeier 
  Sherry Butcher 
  Randy Allison 
  B.J. Worth – Absent  
  Larry Hill 
Advisor: Ed Scott 
 
The Executive Committee reviewed a 1-6 disciplinary action from the North Central Region 
during the interim. The following motion resulted.  
“Move to suspend the USPA Tandem Instructor rating of Mr. Paul Olsen (USPA #92327) for a 
period of 90-days beginning April 1, 2011.” 
 
The USPA President received a letter from the President of the Canadian Sport Parachute 
Association (CSPA) asking that USPA require all Canadian skydiving centers requesting USPA 
Group Membership also be a member of CSPA.  The committee discussed this request and 
decided to take no action at this time, as it would be a policy change that would need to go 
through the committee process and, if approved, would need to apply to all foreign group 
member drop zones. The topic was also referred to the Group Membership Committee for 
consideration. 
 
The committee discussed the disposition of the group membership of Archway Skydiving 
Center. The Regional Director reported the group membership was removed in May 2011.  
 
The Executive Committee was briefed by the USPA Director of Government Relations regarding 
an FAA Part 16 formal complaint filed by a member. The following motion resulted: 

Motion 28:   Passed, 19/1/0   (Mr. Stokes) 
“Move to approve $6,338 from the AAD Fund for support of a member in a Part 16 action.” 
 
D. Finance & Budget 
Chair:   Lee Schlichtemeier  
Members:  Victor Johnson  
             Sherry Butcher 
  Bill Wenger 
Advisors:  Ed Scott 
 
2011 Mid-Year Financial Report: Presented by Executive Director in Executive Director’s 
Report. Reviewed and accepted as presented. 
 
2011 Mid-Year Investment Report: Presented by Treasurer in Treasurers’ Report. Reviewed and 
accepted as presented. 
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Audit: Audit documents for 2010 conducted by Rogers & Co. presented, reviewed and accepted. 

Motion 29:   Passed, 20/0/0  (Mr. Schlichtemeier) 
“Move to accept the following (electronically attached) document prepared by Rogers & Co., 
PLLC and titled ‘Consolidated Financial Statements and Independent Auditors’ Report for the 
Year Ending December 31, 2010, for the United States Parachute Association Inc. & Affiliates’ 
as the audited financial status for the USPA for the year ending December 31, 2010.” 

 
Form 990: Revisions to IRS Form 990 occurring over the last three years were presented and 
discussed. The form will as a matter of policy be reviewed and approved by the Finance & 
Budget Committee prior to submission by the Executive Director. 

 
Review of Finance & Budget Documents (Governance Manual Section 2): Based on recent 
changes in accounting recommendations and legislation, the following revision to Governance 
Manual Section 2-1.5 D is presented as a motion: 
    Motion 30:   Passed, 20/0/0  (Mr. Schlichtemeier) 
“Move to replace Governance Manual 2-1.5 D with the following: The Finance & Budget 
Committee is the audit committee. An audit of the financial status of the Association will be 
conducted annually. The audit will be conducted by an independent accounting firm selected and 
retained by the Finance & Budget Committee. Results of the audit will be reviewed by the 
Finance & Budget Committee and presented to the full board for approval. A special audit can 
be requested at any time by the Treasurer, the Executive Director of the Finance & Budget 
Committee and the request will be presented to the Executive Committee for action.” 
 
Intermediate/Long-term Budgeting: No items for discussion. 

 
Budget Analysis Metrics: The definition of ‘operating reserve ratio’ as revised by recent changes 
in IRS Form 990 and accounting standards was presented and discussed. This metric will be 
included in the Treasurer’s Report on an annual basis. 
 
Risk Management: Risk management issues and procedures for USPA to reflect the complexity 
of our unique needs and assets will be researched and the results presented at the winter 2012 
BOD meeting. 

 
Capital Expenditures for 2011 (Update):  Membership Database—Selection process is 
proceeding. Costs appear to be within budget. Online Registration (Competition) —Issue 
pending selection of membership database software. Sponsorship Development Program 
Allocation—Presented and discussed in Competition Committee report. Financial support 
requires the following motion: 

Motion 31:   Passed, 20/0/0  (Mr. Schlichtemeier) 
“Move to allocate up to $10,000 to support the “U.S Parachute Team Sponsorship Development 
Program.” 
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E. Group Member Committee 
Chair:   Randy Allison 
Members: Larry Hill   

Jessie Farrington 
Eric Florio 

Advisors: Randy Ottinger 
  Nancy Koreen 
 
Government Relations and Headquarters Update 
Randy Ottinger, director of government relations, updated the committee on headquarters actions 
conducted since the winter 2011 board meeting. Items discussed include the status of USPA’s 
and PIA’s efforts to correct errors in the recently published FAA Advisory Circular 105-2D; Part 
16 and Part 13 airport access actions which are currently in process with the FAA; steps needed 
to finalize USPA’s response to the NTSB safety recommendations; and USPA’s involvement in 
development of the FAA’s airport compatibility assessment tool. As always, Mr. Ottinger’s 
strong connections within the FAA and his ability to reach deep within the organization continue 
to greatly benefit the organization. 
 
Ed Scott, the executive director provided the committee with an update regarding the Training 
Center program. Headquarters continues to receive substantial quantities of student e-mail 
addresses on a weekly basis and sends out thousands of communications in an effort to improve 
student retention numbers 
 
Indiana Skydiving Bill and Individual Member Contributions 
A bill that would have required state oversight and regulation of skydiving centers in Indiana 
was caused to die in committee in March as a direct result of fast action by USPA’s government 
relations activity. Scott and Ottinger coordinated closely with USPA member Amy Romig, an 
Indianapolis-based attorney, along with all five Indiana DZOs and the Mideastern Regional 
Director to address the proposed legislation through a face-to-face meeting with state legislators. 
Due to Romig’s connections and contributions to the effort, USPA was enabled to present a 
compelling case to key individuals and the bill was caused to die in committee. 
 
In recognition of Romig’s efforts, the following motion as proposed and passed the Group 
Membership Committee unanimously: 

Motion 32:   Passed 20/0/0    (Mr. Allison)  
“Move to award Amy Romig, USPA #197258, a five-year regular USPA membership. This 
membership award serves to recognize Amy’s significant contributions to USPA’s Government 
Relations efforts and initiatives in response to skydiving-related legislation in the state of 
Indiana. The defeat of this proposed legislation was critical to group member drop zones’ 
continued ability to operate in the State of Indiana and held significant national implications.” 
 
Landing Area Separation Enforcement for Group Member Drop Zones 
The committee discussed our current requirement for group member drop zones to “Establish 
and disseminate landing procedures that will include separation of high-speed and normal 
landings” as specified in the group member pledge. Discussion focused on whether or not it was 
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appropriate for group members to submit their specific plans for landing area separation as a 
condition of renewal. While there was support for the concept of strengthening USPA’s 
emphasis on the need to adequately separate landing areas, the committee felt that forcing DZOs 
to submit their individual plans may become burdensome on both the operators and headquarters, 
and that specific criteria would need to be developed to judge the adequacy of the plans. As a 
compromise, the committee decided that further emphasis on dissemination of the landing area 
plan at the drop zone could be accomplished by the following motion which passed the 
committee: 

Motion 33:  Passed 19/0/0    (Mr. Allison)  
“Move to replace the following item in the group member pledge: ‘Establish and disseminate 
landing procedures that will include separation of high-speed and normal landings’ with the 
following text: ‘Establish landing procedures that will include separation of high-speed and 
normal landings. These landing procedures must be prominently displayed and communicated to 
all jumpers at the drop zone.’” 
 
Landing Area Requirements – BSR 2-1, H.1.b and H.1.c 
Mr. Ottinger reviewed with the committee how the FAA’s recent examination of our BSRs as a 
part of their study on airport compatibility has brought about renewed concerns by USPA on 
minimum landing areas for D-license holders. Current requirements are identified in the BSRs 
with minimum radial distances to the nearest hazard as: Solo students and A-license holders—
100 meters; B- and C-license holders—50 meters; D-license holders—unlimited. Of particular 
concern is the “unlimited” hazard clearance call out for D-license holders, which allows tandem 
instructors to carry students with no hazard clearance requirements. FAA Flight Standards has 
also pointed out that level 2 demo jumps require a D-license and PRO-rating for jumps made into 
a 5,000-square-foot venue. To address this issue, a motion to add tandem jumping to the 50-
meter minimum radial distance and to add a 12-meter minimum radial distance for D-license 
holders was proposed to the Group Membership Committee. It was also reviewed with the Safety 
& Training Committee. The motion passed in both committees and was presented to and adopted 
by the full board during the Safety & Training Committee report. 
 
Request for Organizational Alignment with CSPA on Drop Zone Membership 
CSPA’s president has appealed to Mr. Stokes to require that Canadian drop zones that wish to 
become USPA Group Members be required by USPA to also be CSPA members as a pre-
condition to USPA membership. The committee discussed this proposal and determined that it 
was an unreasonable request. Consequently, no action was taken in this regard. 
 
State Sales/Amusement/Head/Ticket Tax Issues 
From the winter 2011 USPA Board Meeting minutes: “In today’s environment of increasingly 
challenging fiscal situations at the State level, a larger number of state governments are raising 
the issue of tax liability for skydiving operators. Washington, Missouri and Florida in particular 
seem to be substantially active in this regard. 
 
While state taxation issues were initially thought to be local concerns that did not warrant USPA 
involvement, it now appears that there are some overarching considerations regarding Federal 
preemption relating to the aeronautical aspects of our activity. The committee therefore has 
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requested that headquarters staff continue in activities pursuant to determining if a coordinated 
response to this situation is in order.” 
 
As a result of ongoing discussions with Mr. Ottinger and Mr. Scott, headquarters has requested 
an allocation of up to $5,000 from the AAD fund to further define USPA’s opportunities to set a 
national precedent on this issue. The following Motion was presented and passed the committee: 

 
Motion 34:  Passed 20/0/0    (Mr. Allison)  

“Move to allocate up to $5,000 from the USPA AAD Fund for legal consultation with Alston and 
Bird LLP. The goal of the consultation will be to determine the most effective method of 
opposing state sales tax on skydiving operations.” 
 
Member-vs.-Member Complaints of Predatory Business Practices 
A brief discussion was held regarding the increasing number of complaints received by board 
members and headquarters regarding perceived predatory business practices between drop zones. 
Most of these complaints tend to be concentrated in the Internet marketing area. While 
regrettable, the committee discussed the fact that there is little USPA can or should do about this 
situation unless a BSR or provision of the group member pledge is broken. 
 
Revisions to the Group Member Manual 
Headquarters had undertaken the initial stages of revisions to the Group Member manual. Many 
changes are a matter of clean-up and updating the manual to reflect the current state of the 
program. Committee Chairman Allison has committed to assist in the manual update. Targeted 
completion is late summer or early fall, and changes will be adopted as an interim action so that 
the manual will be updated in time for group member renewals prior to the first of the year. 
 
Discussion of Disciplinary Procedures for Group Members 
Through recent disciplinary actions that have been contemplated or executed by regional 
directors against group member drop zones, an inconsistency has been noted between 
documented summary authority of regional directors in such cases. The Group Member Manual 
states that the regional director is empowered to suspend a group membership for a period of not 
to exceed 60 days, or to revoke the group membership for cause at any time with written notice 
and explanation. Appeals are to be directed to the Executive Committee within 30 days, and the 
Executive Committee must act on the appeal within 90 days. Under the current guidance, the 
group member is not entitled to the 1-6 disciplinary process. By contrast, the Governance 
Manual does not mention the regional director authority to revoke group memberships. 
 
After extensive discussion, the Group Membership Committee has decided that the current 
authority levels as defined in the documentation are appropriate, as are the current appeal 
procedures. Housekeeping revisions to the Governance Manual will be managed through the 
revision process and proposed/adopted at the winter 2012 board of directors meeting. 
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F. Membership Services 
Chair:   Victor Johnson 
Members:  Mike Mullins 
  Sherry Butcher 
  Merriah Eakins 
  Jan Meyer 
  Craig Stapleton  
  Lee Schlichtemeier 
Advisors: Clint Vincent   
  Shonda Smith 
   
The committee met for two hours and all members and advisors were present. The committee 
met in closed session to discuss nominations for various awards. This discussion resulted in 
nominations which are presented to the board in the following motions. 
 
For nearly three decades Paul J. Sitter has served the USPA membership by submitting 
significant articles to Parachutist magazine regarding safety, especially the annual Fatality 
Reports, educating skydivers and surely saving many lives. 

Motion 35:  Passed Unanimously  (Mr. Johnson)  
“Move to award the USPA Lifetime Achievement Award for2011 to Paul J. Sitter, USPA #4779” 
  
Jeffrey H. Steinkamp served as an active judge for events from National Championships to 
POPS Nationals. He co-developed sport accuracy to promote and recognize safe canopy landing 
skills and designed and patented an innovative electronic accuracy parachuting scoring system. 
 Motion 36:  Passed Unanimously  (Mr. Allison) 
“Move to award the USPA Gold Medal for Meritorious Achievement Award for 2011 to Jeffrey 
H. Steinkamp, USPA #28511” 
 
William ‘Bill’ Wood is a true world-wide ambassador of skydiving. A leader in the Parachutist 
Over Phorty organization, he served as Top POP from 1987 to 1993 and Top Jumpers Over 
Seventy from 1999 to 2011. Bill has gained notoriety internationally as a traveling good-vibes 
skydiver. 
 Motion 37:  Passed Unanimously   (Mr. Allison) 
“Move to award the USPA Gold Medal for Meritorious Achievement Award for 2011 to William 
S. Wood, USPA #6553” 
 
Mr. Vincent presented additional information on claims in 2010 against the membership third-
party liability insurance. Eight claims were processed: a total of $12,095 was paid on five claims; 
two claims were denied; and one claim is pending. The USPA staff is commended for 
discovering that one claim was fraudulent which led to that claim being denied. Vincent is 
working with the insurance company to have information sent to USPA about claims being 
processed. 
 
Vincent briefed the committee on progress being made to obtain new membership software.  The 
selection has been narrowed to two firms, and final vendor selection will be made shortly. It is 
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expected that we will be migrating to a new system before the end of this year. 
 
Mid-year statistics were presented by Mr. Scott in the plenary session. 
 
Adding membership options to the new software was discussed. Options discussed were multi-
year memberships, auto-renewal of membership and discounts for early renewal (or penalties for 
late renewal) of memberships. Further discussions will be held after the new software is 
operational.  
 
USPA tenure awards were discussed. Generally, the membership is not aware that these awards 
are no longer automatically issued. USPA staff will put another notification in Parachutist to 
remind members that they need to apply for these awards. 
 
G. Nominations & Elections 
Chair:  B.J. Worth - Absent 
Members:  Marylou Laughlin 
  Randy Allison - Acting Chair 
  Jan Meyer 
Advisors: Clint Vincent   
  Shonda Smith 
 
Mr. Worth was absent for this meeting due to work obligations. Mr. Allison acted as Chair. The 
committee met jointly with the Constitution & By-Laws Committee to align the Governance 
Manual with the two motions passed at the General Membership Meeting on July 8, 2011. The 
motions passed extended the USPA director term to three years and eliminated the need for 
signed petitions to be eligible for the ballot as a regional director. The following motion resulted: 
 Motion 38:   Passed,  19/0/0  (Mr. Allison) 
“Move to delete Governance Manual Selections: 3-1.4.E.2, 3-1.4.F, 3-3. 
 
Amend Section 3-1.4.E.3 by deleting ‘and petitions’ and inserting ‘and’ between ‘forms’ and 
‘statements.’ The new text will read as: Biographical forms and statements can be provided by 
fax or e-mail as long as they contain electronic signatures where required.” 
 
Amend Section 3-1.7.F by deleting ‘Neither’ and ‘nor petitions’ and inserting ‘not’ after ‘will.’ 
The new text will read as: ‘Ballots will not be used by headquarters to update a member’s 
address of record.’” 
 
H. Regional Directors 
Chair:  Jessie Farrington 
Members: All Regional Directors 
Advisors: Clint Vincent 
  Randy Ottinger 
 
The regional directors met for one hour. Canopy-related fatalities and group member compliance 
with the GM Pledge were the main topics of a round table discussion. Regional directors were 
advised of the difficulties drop zones are having in developing and implementing a plan to 



USPA Board of Directors Meeting, Denver, Colorado, July 8-10, 2011, Page 19 of 23 
 

separate various types of canopies in the landing area.  Directors were asked to encourage and 
assist drop zones in their areas.  
 
New ideas, combined with additional education and training, are needed at all levels in order to 
reduce and hopefully eliminate canopy-related fatalities. John Hawke was gracious enough to 
share a power point course he developed, “Canopy Flight Safety in 3 Dimensions.” The course 
emphasized the many elements necessary to ensure a safe canopy decent.  His program was well 
received by the committee, and Hawke has agreed to electronically share his course with board 
members. It is this chair’s hope that regional directors will disseminate the course to instructors 
and S&TAs in an effort to further educate all skydivers. Once again, the committee would like to 
thank Hawke for compiling this information and for his willingness to share the program.  
 
I. Safety and Training 
Chair:   Todd Spillers 
Members:  Mike Mullins 

Jessie Farrington 
  Sherry Butcher 
  Richard Winstock 
  Tony Thacker 
  Merriah Eakins 
Advisors: Randy Allison 
  Gary Peek 
  Jim Crouch 

 Mike Turoff 
 
Canopy Control and Training Initiatives: The committee discussed each of the proposed ideas 
that were placed on the USPA website for member comment. The following ideas were not well 
received during the survey period. These items were ruled out for committee action at this time 
due to negative feedback from the membership. 

• Require the completion of the Canopy Progression Card before every coach and instructor’s 
next rating renewal.  

• Require each coach or instructor rating candidate to attend a canopy course geared toward 
teaching the candidates more about canopy control and how to teach canopy control. (This 
course has not been developed.)  

The below items were also posted on USPA’s website for membership feedback. These items 
and their associated feedback were discussed at length. These ideas were very well received by 
the membership during the survey period.  

• Revise the Integrated Student Program student progression to include five jumps that are 
dedicated solely to canopy-control training.  

• Revise the accuracy landings requirements for licenses to include declaring intent before the 
jump, similar to the PRO rating requirements.  

• Develop methods to ensure that each drop zone is separating high-performance landings from 
other canopy traffic and ensuring that each jumper is flying an established landing pattern. 
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• Change the license tests to include more questions on canopy control.  
• Change the Coach and Instructor Rating Courses to include more training and evaluation on 

teaching canopy control.  
• Require completion of a Canopy Progression Card for achieving a B license.  

Our discussion led to one motion and several in-house changes to be included in the next printing 
of the Skydiver’s Information Manual. The committee directed staff to add more questions 
regarding canopy control to the category quizzes in the SIM.  

Several canopy pilots are working on a canopy control instruction video project. Once it is 
complete, it may be incorporated into the Instructional Rating Courses to facilitate educating 
candidates on canopy instruction and evaluations of canopy flight. 

The committee agreed that enhancing the canopy control training at the B-license level will 
continue to build on the A-license foundation in the ISP. The following motion resulted: 
         Motion 39:   Passed, 20/0/0  (Mr. Spillers) 
“Move to add SIM Section 3-1. E. 2. E (and renumber accordingly): ‘Complete all requirements 
as listed on the USPA Canopy Piloting Proficiency Card’ effective January 01, 2012.” 

Manual Edits: 2012-2013 Skydiver’s Information Manual edits and Instructional Rating Manual 
edits were discussed. Outside of other agenda items, there were no policy changes being brought 
forward. There were various housekeeping changes that will be made for the next print edition of 
the manuals. Once completed, the manual will be distributed to the full board for approval. 

Night jump requirements were discussed and the following clarification provided. The night 
jump requirement for the D license is two night jumps. It is recommended, but not required, that 
one be a solo jump and one be a relative work jump.  
 
The committee discussed BSR 2-1 K. 2.c.: “All students are to be equipped with the following 
equipment until they have obtained a USPA A license: c. a visually accessible altimeter.”[NW] 
After much discussion, the committee agreed that tandem students are not required to be 
equipped with an altimeter. The following motion resulted to provide clarification in the BSRs.  
            Motion 40:   Passed, 17/2/0   (Mr. Spillers) 
“Move to change BSR K.2.c to read: “a visually accessible altimeter (except for tandem 
students) [NW].” 

Tandem Demonstrations/Exhibitions: Known as parachute demonstrations by the FAA, or 
exhibition jumping by USPA. Many air show activities may require waivers but skydiving 
demonstration jumps do not. As provided in FAR 105, some of these jumps require a certificate 
of authorization. FAA Form 7711-2 is the application for authorizations for parachute jumps. 

Section 105.21 includes rules applicable to jumps over or into congested areas or open-air 
assemblies of persons. Jumps that are made over or into a congested area or open-air assemblies 
require an FAA Certificate of Authorization. The FSIMS mandates the size of the landing area 
and the experience level required for skydivers to receive FAA approval. 
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The FAA derives its guidance on parachute demonstrations from their Flight Standards 
Information Management System (8900), formally known as the inspector’s handbook. For the 
most part, as part of a collaborative effort, their guidance mirrors USPA SIM guidance.  

Under the heading Tandem Jump Demonstrations, the FAA guidance states that, “Tandem jumps 
will only be authorized in open field and Level I landing areas.” This mirrors the USPA BSR2-1-
J-5 statement, “Tandem Jumps into stadiums are prohibited. [E]” 
 
Historically, the FAA provisions cannot be waived. New information was provided to the 
committee by Randy Ottinger. The FAA has stated they have changed their opinion in regards to 
allowing Tandem Demonstration Jumps into Stadiums by qualified jumpers who are approved by 
USPA. This brings the FAA guidance in line with the USPA BSRs. The committee agreed to 
leave the BSR prohibiting tandem jumps into to stadiums as waiverable by the Executive 
Committee as a quality control. 
 
The committee addressed the “19 Commandments of Tandem Skydiving” that were presented by 
representatives of each U.S. tandem manufacturer at the PIA Symposium. Some of the tandem 
rules submitted by the tandem manufacturers were not in line with USPA rules and 
recommendations. We reviewed each of the commandments and addressed some discrepancies 
with USPA recommendations. The goal of the committee is that USPA and the manufacturers 
align with the same requirements for tandem skydiving. The Director of Safety and Training will 
discuss the wording differences with the manufacturers. Additionally, he will confirm with them 
all items changed by USPA as well as a few items we are asking the manufacturers to change in 
order to bring our two sets of recommendations into alignment. 
 
The committee discussed the rule of not cutting away a malfunctioning canopy below 1,000 feet 
and the fact that the use of a M.A.R.D. (SkyHook) system may change the validity of that rule. A 
recent scenario showed that had the jumper followed current USPA guidance the outcome may 
not have been positive. The committee will need more information in order to assess if this 
incident was a fluke or the beginning of a trend.   
 
The committee discussed the “Y-Mod” available for tandem systems. There were varied 
opinions of the available Y-Mods within the committee. Although we do not feel USPA should 
require an equipment modification, we see no problem with informing and encouraging 
additional safety equipment that is provided by a manufacturer.   
 
The committee discussed a request from the Group Member Committee regarding landing area 
requirements. BSR 2-1, H.1.b and H.1.c. has current requirements identified with a minimum 
radial distances to the nearest hazard as: Solo students and A-license holders—100 meters; B- 
and C-license holders—50 meters; D-license holders—unlimited. After discussion the following 
motion resulted.  
  Motion 41:   Passed, 20/0/0  (Mr. Spillers)  
“Move to modify BSR 2-1. H, Drop Zone Requirements as follows: Paragraph 1.b – add ‘and all 
tandem skydives’ so that the new text will read as: ‘b. B- and C-license holders and all tandem 
skydives—50 meters’ Paragraph 1.c – revise ‘D-license holders—12 meters,’ effective January 
01, 2012.” 
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Individual Waiver Requests 
Michael Clemmons requested a waiver to remain as a Coach Examiner without having to 
complete the Instructor Examiner Rating Course, which is required for all Coach Examiners by 
July 1, 2012. No action taken as the committee agreed that IERC is an important course for all 
examiners.  
 
David Hughes requested a waiver for Skydive Santa Barbara staff to BSR 2-1 E.9. All student 
jumps, including tandems, must be completed between official sunrise and sunset [NW]. He 
requests to continue making tandem jumps for 30 minutes past official sunset. Discussed with no 
action taken. 
 
Joe Kaufmann requested a waiver to be added as an AFF Instructor Examiner. He has met all of 
the requirements for the AFF IE except for the 50 AFF evaluation jumps. He has completed 33 
AFF evaluation jumps. Discussed with no action taken. 
 
Van Rafuse requested a waiver for the requirement of an FAA 3rd Class Medical in order to hold 
a USPA Tandem Instructor Rating. Discussed with no action taken. 
 
AFA Parachute Team requested an amendment to their existing waiver that currently allows 
team members to receive a restricted Pro Rating to perform demonstration jumps into the 
Academy’s Football Stadium. This request would extend the scope to include all venues on the 
AFA grounds. 
 Motion 42:   Passed, 19/0/0  (Mr. Spillers) 
“Move to amend the AFA Parachute Teams waiver to allow the restricted Pro Rating holders to 
be able to perform demonstration jumps into all venues on the AFA grounds.” 
 
Ben Crowell requested a restricted A license for Barbara Voss. She is unable to flare on her own 
and has 113 jumps. Nearly all of the 113 are tandem skydives. 
 Motion 43:   Passed, 19/0/0  (Mr. Spillers)  
“Move to approve a USPA restricted A license for Barbara Voss, USPA #230414.”  
 
Bob Swainson requested to waive the minimum jumps needed to attend the static-line course and 
earn the rating for Shaun Brock. 
 Motion 44:   Passed, 18/0/1 (Mr. Spillers) 
“Move to waive IRM IAD and static-line Course 1.A.4.c earned a USPA C license or the FAI 
equivalent and made at least 200 jumps for Shaun Brock, USPA #245417.” 
 
Gary Billings requested a waiver to the requirement of 50 solo first jump courses in order to 
become a USPA Tandem Examiner. He has completed 32 solo first jump courses and is a current 
USPA Coach Examiner. 
 Motion 45:   Passed, 12/5/2  (Mr. Spillers) 
“Move to waive Instructor Examiner Rating Course 1.C.2.d(3) Conduct at least 50 solo first 
jump courses for Gary Billings, USPA #145378, to become a USPA Tandem Instructor 
Examiner.” 
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11. Adjournment 
The next meeting of the USPA Board of Directors is February 17-19, 2012, in San Diego, 
California. 

Motion 46:  Passed Unanimously   (Mr. Spillers) 
“Move to adjourn.” 
 
The meeting was adjourned at 12:29 p.m. on Sunday, July 10, 2011.  
 
 
 
Respectfully submitted, 
Sherry Butcher, Secretary 
July 18, 2011 
 
 
 
 
12. Attachments 
 
A.  Executive Director’s Report Power Point Presentation    
B.  Skydivers Competition Manual Section 11 Re-write 
C.  Competition Judging Section 8 
D.  Consolidated Financial Statements and Independent Auditors Report 





3/2/2011

5

– First‐Ever Successful Proxy to Change By‐Laws
– Conceived and Implemented Online Voting *
– Selected Database Consultant
– Maintained 3‐5 Day Turn‐Around of Member 
Credentials

– Scope, Select, and Install New Database
– Revise Member Renewal Notices
– Maintain Superior Member Service
– Update Membership Card
– Introduce Life Insurance and Other Products That 
Bring Revenue to USPA

– Three‐Fold Increase in State/National Records *
– Initiated Nationals Online Registration Project
– Assisted Red Bull High‐Altitude Record Attempt 
(Currently Postponed)

– Implement Online Registration
– USPA Nationals‐‐Review and Update the Model
– Update Look and Quality of Medals
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– Increased Membership Interaction Through Social 
Networking

– Doubled Online Ad Revenue
– Maintained Parachutist Ad Revenue
– Maintain Three Monthly Publications

• Parachutist
• USPA Update
• The Professional

– Redesign USPA Website
– Debut Parachutist Online * 
(parachutistonline.com)

– Debut SIM as I‐Phone / Droid App
– Redesign Membership Card
– Design New Medals (w/ Comp Committee/BOD)

Connecting to USPA

•Created March 2009
•Total fans: ~10,500
•Avg. 480 new fans each 
month.

•Created March 2009
•Total followers: ~930
•Avg. 30 new followers each 
month.

•Created January 2007
•Total followers: ~2,434
•Avg. -14 friends each month.

•Created November 2007
•Total members: ~800
•Avg. 20 new members a 
month

•Created July 2008
•Total subscribers: ~425
•View spikes for Nationals 
and Collegiates

•Created July 2008
•Total blogs: 52
•57 views per day average

– Increased Hometown Media Coverage of 
Nationals/CP/Collegiates Medalists *

– Generated Hometown Media Coverage of World 
Meet Medalists and State/World Record‐Setters

– Created E‐Newsletter for New A‐License Holders
– Conceived and Planned DZO Conference
– Reinvigorated Beyond the First Jump Program
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– Improve On‐Site Coverage of Nationals
– Continue Increasing Media Coverage of USPA 
Events and Members

– Devise Methods to Increase 1st‐Jumper Retention
– Use USPA’s 65th Anniversary to Promote Skydiving
– Cross‐Promote New Red Bull Movie Theatre 
Release

Actual 2010
Budgeted 

2010 Difference

Total Operational Revenue $3,100,684 $3,019,443 $81,241

Total Operational Expenses $2,895,727 $3,012,189 $116,462

Excess (Deficit)
Operational Revenue Over Expenses $204,957 $7,254 $197,703

Excess (Deficit)
Revenue Over Expenses $400,538 $110,774 $289,764

2009 2010 Difference
Revenue

Total Operational Revenue $2,846,111 $3,100,684 $254,573

Expenses

Total expense 2,844,271 2,895,727 51,456

Excess (Deficit)
Operational revenue over expenses $1,842 $204,957 $203,115

Non Operational Activity

Interest & Dividends 42,706 51,358 8,652

Total Investment 
Gains/(Losses) 208,594 144,223 (64,371)

Total Non Operational Activity 251,301 195,581 (55,719)

Excess (Deficit)
Revenue over expenses $253,142 $400,538 $147,396
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Actual Actual Actual Actual

2007 2008 2009 2010

Operating Excess (Deficit) ($309,355) ($306,909) $1,842 $204,957

Total Excess (Deficit) ($280,429) ($485,526) $253,142 $400,538
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12/31/2008 12/31/2009 12/31/2010

Total Assets 4,152,276 4,545,626 4,883,674

Total Liabilities 2,801,603 2,941,812 2,879,322
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United States Parachute Association

2011 Proposed Budget

Operational Revenue

2010 YTD Actuals 2010 Budget 2011 Budget

Operational Revenue

Dues $1,971,355 $1,868,663 $1,954,091

Fees 433,012 393,530 422,300

Sales of Services 524,273 556,100 542,500

Sales of Products 148,766 175,100 188,950

Royalties 5,227 9,200 5,000

Contributions 17,547 16,350 17,500

Other Income 500 500 900

------------------------- ----------------------- ---------------------

Total Operational Revenue $         3,100,680 $       3,019,443 $   3,131,241 
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United States Parachute Association
2011 Proposed Budget

Expenses

2010 YTD Actuals 2010 Budget 2011 Budget

Expenses
Compensation $1,120,079 $1,095,268 $1,189,389
Office and Administration 246,943 226,621 232,675
Mailing and Shipping 335,542 354,950 354,575
Occupancy 41,740 37,500 40,100
Depreciation 104,033 89,700 99,700
Taxes - Nonpayroll 3,756 3,275 4,025
Outside Services 192,776 302,440 293,900
Communications 29,563 28,950 30,750
Travel and Related 84,859 85,835 91,650
Advertising and Promotion 3,117 3,000 9,300
Inventory Expense 25,121 22,300 18,250
Production 30,540 25,800 31,300
Printing 432,527 480,900 466,860
Events and Meetings 2,825 7,500 15,450
Premiums 240,499 245,000 245,000
Rebates 0 0 0
Miscellaneous 1,836 3,150 2,000

---------------------------- ---------------------------- ----------------------
Total expense $       2,895,756 $       3,012,189 $ 3,124,924 

United States Parachute Association
2011 Proposed Budget

Excess(Deficit)

2010 YTD 
Actuals 2010 Budget 2011 Budget

Excess (Deficit)
Operational revenue over expenses $204,957 $7,254 $6,317

Non Operational Activity
Interest & Dividends 51,358 35,640 42,500
Investment Gains/(Losses) 144,223 67,880 80,000

-------------------- ------------------ --------------------

Total Non Operational Activity $195,581 $ 103,520 $     122,500 

Excess (Deficit)
Revenue over expenses $400,538 $110,774 $128,817

Operating Margin $291,442 $80,604 $88,517

Operating Margin % 9% 3% 3%

Higher Revenues ($3,131,241)

• Higher than 2010 by $30,559
• Maintain Current Membership level
• Maintain Current Licenses/Ratings
• Non-Dues Revenue Begins 

Higher Expenses ($3,124,924)

• Higher than 2010 by $229,199
• New/Upgraded Database
• Online Registration System for

USPA events
• Maintain Current Staff Level



This re-write of Section 11 was done to accomplish the following: 
 

o Change/clarify SCM to be consistent with USPA constitution in that all Teams we sanction to 
represent the US internationally are part of the US Parachute Team  
 

o Keep the distinction that only the US Teams that have earned the right to represent US at a 
WPC are eligible for USTTF distributions. 
 

o Team Manager does not select Team, the rules in the SCM do. 
 

o Eliminate 11-3, Special Teams Section because these in fact are US Teams 
 

o Include procedure for selecting team/team members that fall outside the standard guidelines 
(this is nothing new, just putting into the SCM how we actually do this) 
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11-1: United States Parachute Team 
    

 
 

11-1.1: INTRODUCTION 
 

A. The U.S. Parachute Team officially represents the 
United States in international competition. 
1. Skydivers selected for this honor are truly noble 

ambassadors, bearers of the American flag 
abroad, and champions of the U.S. competitive 
arena, uniting as one to challenge the world for 
competitive supremacy. 

2. The official colors of the U.S. Parachute Team 
are red, white, and blue. 

 
11-1.2: SELECTION OF DELEGATION 
 
A. USPA selects and helps finance the contingent to 

represent the U.S. in international competition. 
 
B. US Teams selected to represent the US in 

World Parachuting Championships are also 
eligible for additional financial support from 
the US Parachute Team Trust Fund 

 
C. The criteria (e.g., placement in open events at the 

U.S. Nationals) for selection to a U.S. Team is 
determined at a USPA Board of Directors meeting, 
normally in the calendar year preceding the 
competition. The method (e.g., date and venue) 
of selection is determined by a vote of the USPA 
Competition Committee. 

 
D.  Leadership personnel are determined by vote of the 

USPA Competition Committee. 
1. Leadership personnel selected at this time are 

the Head of Delegation and Team Manager. 
2. One individual may fulfill both positions. 

 
D.  The remaining delegation members are selected at the 

U.S. National Skydiving Championships  unless 
another method is determined by the USPA Board 
of Directors. 

 
E. The tenure of the team (including leadership 

personnel) begins when they sign the team contract 
and ends on the last day of the international 
competition in which the Team competes. 

 
11-1.3: LEADERSHIP PERSONNEL 

 
A. Head of Delegation 

1. Serves as the official spokesman for the entire 
U.S. delegation on foreign soil 

2. Serves as the conduit for all official information 
and correspondence between the team 
manager(s) and the WPC Organizers, U.S. IPC 
delegate, and the USPA Board and staff 

 
3. Ensures that registration forms, entry fees, 

delegation travel arrangements, pre-event 
training arrangements, and other official 
delegation obligations are fulfilled by the team 
manager(s) in a timely manner 

4. Ensures that all bulletins, rules, registration 
forms, and other official documents reach the 
team manager(s) in a timely manner 

5. Provides guidance to team manager(s) as 
requested to help fulfill these responsibilities 

6. Prepares an after-action report on the 
delegation’s preparation for and participation at 
the event—including recommendations on how 
U.S. delegations could function better at future 
events—and submits it along with the reports 
from the team manager(s) to the USPA Board 

7. If there is more than one team manager, 
establishes a functional and comprehensive line 
of communication with all team members 

8. Supports and assists team manager(s), 
competitors, and other U.S. delegation officials 
during the event, however possible 

 
B. Team Manager 

1. Is chosen for administrative and fiscal 
responsibilities, logistical ability, knowledge and 
appreciation of competitors’ unique physical 
and mental requirements, ability to lead while 
maintaining a rapport with other delegation 
members, and ability to organize a governing 
structure for team conduct and activities 

 
2. Is the ultimate authority on all matters affecting 

the U.S. Team’s well-being, ability to compete 
and public image and on any other aspect of the 
U.S. Team 

 
 sensitive to his or her mission 
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3. Is responsible for ensuring the team is properly 

outfitted, trained, and possesses FAI sport 
licenses with current stamps 

4. Is expected to reside and travel with the team, 
except during occasions where duties require his 
or her presence elsewhere 

5. Must register the team in accordance with the 
FAI/IPC competition bulletins and notifies the 
USPA director of competition and Head of 
Delegation accordingly 

6. Formulates a team itinerary and coordinates 
financial requirements directly with the USPA 
Treasurer 

7. makes decisions concerning procurement of 
team equipment, transportation, lodging, food, 
clothing, drop zone, and recreational facilities, 
expenses, and competition attendance 

 
8. Makes policy decisions and decisions affecting 

team composition or itinerary 
9. Handles protests in competition, and 

immediately reports world records set by the 
team to USPA Headquarters so that processing 
of the world record can begin 

10. Assigns living quarters at all locations visited by 
the team 

11. Assigns the proper dress code 
12. Has the authority to dismiss and replace any 

delegation member whose presence is, in his or 
her judgment, contrary to the best interests of 
the U.S. Team objective 

13. Has the authority to alter the duties and 
assignments of other competitive personnel 

14. Submits status reports weekly during training 
and daily during competition to USPA 
Headquarters 

15. Assists the USPA publicity agent on obtaining 
any pertinent materials 

16. Is strongly encouraged to utilize USPA Group 
Member drop zones for U.S. Team training 

17. Will provide an American flag and tape 
recording of the national anthem in accordance 
with FAI/IPC requirements 

 
 
C.  Team Coach 

1. Is chosen by the Team Manager, at his or her 
discretion, for knowledge of competitive 
techniques, ability to devise proper training 
methods and conduct training sessions, ability 

to provide the occasional or the accomplished 
competitor to perfect his or her own 
performance and awareness of the psychological 
and physiological aspects of superior athletic 
competitors 

2. Directs drop zone operations pertaining to 
training jumps and oversees the training 
schedules of individual competitors or teams 

3. Is constantly present to conduct training 
sessions, devise training methods, critique and 
properly record training jumps, and makes 
every effort to provide the competitor with 
objective evaluations 

4. Must be constantly tuned to the personal needs 
and preferences of the competitors pertaining to 
competitive performance 

5. Recommends competitors for specific events at 
scheduled competitions 

6. Is responsible for availability and repair of 
equipment 

7. Provides the Team Manager with statistical data 
documenting the training performances of 
competitors 

8. Is present at the training site, intermediate 
travel locations, and the competition site 

9. Assumes the responsibilities of Team Manager 
during absence 

 
D.  Additional personnel—if required, may be assigned 

by the Team Manager to the team delegation (Team 
Interpreter, Team Trainer/Physician, etc.). 
1. These positions are subject to budget 

considerations and specific duties as directed 
by the Team Manager. 

2. In the decision to add additional personnel, 
the Team Manager must consider the delegation 
size permitted by the host country. 

 
 
 
 
11-1.4: SELECTION OF COMPETITIVE PERSONNEL 

 
A. The US Parachute Team status for a given 

international competition is determined by 
the medal standings in the open class at the 
most recent USPA National Skydiving 
Championships that takes place at least 60 
days before the meet  

B. In unusual circumstances different criteria 
may be set out or used by the competition 
committee to select competitive personnel. 
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C. Process of selecting U.S. Teams 
1. Competitors and teams qualify to join the 

U.S. Team based on the order of standing 
determined by the official score of the most 
recently completed U.S. National 
Championships. 
 

2. The meet from which the results will be used to 
select the team must be held at least 60 days 
prior to the competition at which the team will 
compete. 

3. To be considered  the same team receiving a 
ranking from the previously held U.S. National 
Skydiving Championships,  more than half of 
the team members must remain on the team for 
U.S. Team status in the upcoming 
international competition; for freestyle the 
performer must remain the same. 

 
D.  U.S. Teams are selected as follows: 
 

1. U.S. Freefall Style & Accuracy Landing Team 
 

a. Men’s team will be formed by taking 
the top three overall competitors, the 
next two best style competitors, and the 
next two best accuracy competitors. 

b. Women’s team, consisting of five 
members plus an alternate, will be 
formed by taking the top three overall 
competitors, the next best style 
competitor, and the next best accuracy 
competitor. 

c. Ties will be broken according to 
the following: 

(1) for the three overall slots: the competitor 
with the highest placing in either event, 
then the competitor with the highest 
accuracy place 

(2) for the style slot(s): the competitor(s) 
with the highest accuracy placing 

(3) for the accuracy slot(s): the competitor(s) 
with the highest style placing 

(4) The U.S. Team Manager will break ties 
not resolved by these methods. 

d.  Alternates 
(1) Alternates will be the next highest 

placing overall individual. 
 

(2) Ties will be broken according to the same 
rules as the three overall slots. 

2. U.S. Canopy Formation Team 
a. The Canopy Formation Team is selected from 

the first-place teams in the applicable event 
categories. 

b. Alternate teams for these event categories are 
chosen from the following place finishers from 
the official standings. 

3. U.S. Formation Skydiving Team 
a. The U.S. Formation Skydiving Team is 

selected from the first-place teams in the 
applicable event categories. 

b. Alternate teams for these event categories are 
chosen from the following-place finishers 
from the official standings. 

c. The team(s) for the 4-Way Female Formation 
Skydiving event will be chosen from the 
highest-ranking teams in the Open class that 
meet the IPC entry requirements for the event. 

4. U.S. Artistic Events Team 
a. The U.S. Artistic Events Team is selected from 

the first-place teams in the applicable event 
categories (Freefly and Freestyle, 
male and feminine). 

 
b. Alternate teams for these event categories 

are chosen from the following-place 
finishers in the official standings. 

c. To receive U.S. Team status in the 
upcoming World Parachuting 
Championships, a team must receive a 
ranking from the previously held U.S. 
National Skydiving Championships. 

5. U.S. Canopy Piloting Team is selected from the 
combined results in the Open class from the 
previously held U.S. National Skydiving 
Championships. 

6. U.S. Vertical Formation Skydiving Team is 
selected from the combined results in the Open 
class from the previously held U.S. National 
Skydiving Championships. 

 
11-1.5: TEAM CONDUCT 

 
A. Competitors who join the 

U.S. Team agree to abide by the leadership’s dictation 
favoring the team objective and to exert every feasible 
effort to provide the U.S. with a team which is 
unified, harmonious, and prepared to represent its 
country in competition in a manner having the 
greatest possibility of securing victory and respect 
from its opponents. 
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B. All team personnel, including the Team Manager and 

Head of  Delgation must sign the Team Member 
Contract found in this Section as a condition of their 
membership on the U.S. Team. 

 
C.  All equipment, clothing, and emblems issued to team 

personnel remain the property of USPA until the 
Team Manager, acting for USPA, releases it to the 
individual. 

 
D.  The Team Manager is responsible to inform the 

individual, joining the U.S. Team, that each team 
member is expected to abide by the letter and 
spirit of this document. 

 
11-1.6: TEAM ADVERTISING 

 
A. Each World Parachuting Championships, the USPA 

Board-appointed Team Manager of each of the six 
U.S. Teams for this event—Formation Skydiving; 
Freefall Style and Accuracy Landing; Canopy 
Formation; Canopy Piloting; Artistic Events; and 
Vertical Formation Skydiving—is entitled to 
advertising in Parachutist Magazine: 
1. Space is provided for one full-page color, and 

one half-page color ad in the 12-month period 
preceding the international meet in which the 

U.S. Team is to participate to promote the U.S. 
Team and solicit funds. 

2. Space is provided for one one-third page color 
ad for the purpose of acknowledging those 
individuals or groups supporting the U.S. Team 
and its events (i.e., a “thank-you” ad). 

3. Only one U.S. Team ad, regardless of discipline, 
will appear in a single issue of Parachutist. 

4. An equitable insertion schedule will be worked 
out between the editorial staff and each Team 
Manager. 

 
B. All advertising must be in accordance with the 

current Parachutist rate card. 
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11-2: Financial Procedures— 
  U. S. Parachute Team   

 
 

11-2.1: SCOPE 
 

A. The purpose of this section is to establish procedures 
for receiving and disbursing money for the U.S. 
Parachute Teams participating in World 
Parachuting Championships. 

 
B. Although the U.S. Parachute Team, Inc. (USPT) is 

separated from USPA, Inc., the funds held by USPT 
are for the purpose of funding USPA-sanctioned U.S. 
Parachute Teams competing in World Parachuting 
Championships. 

 
C.  This section will assist USPA in its responsibilities to 

USPT, Inc., and the U.S. Parachute Teams. 
 

11-2.2: RESPONSIBILITIES OF THE EXECUTIVE DIRECTOR 
 

The USPA executive director establishes and maintains a 
U.S. Parachute Team account for the purposes of holding 
money donated to the U.S. Parachute Team. 

 
A. The account may have sub-accounts for the purpose of 

separating money for the various U.S. Teams (FS, S&A, 
CF, CP, AE and VFS). 

 
B. The executive director disburses money from the 

account to team leaders as directed by the Board of 
Directors. 

 
C.  Each Team Manager and Head of Delegation 

appointed by USPA to serve on a U.S. Team 
competing in a World Parachuting Championships 
is given $500 each from USPA’s general funds. 

 
11-2.3: RESPONSIBILITIES OF THE TEAM MANAGER 

 
A. The Team Manager may establish an auxiliary 

account for the purpose of receiving money for the 
U.S. Parachute Team and for paying team expenses. 

 
B. The Team Manager will keep accurate records of 

money received and disbursed. 

C.  The Team Manager is also encouraged to determine 
the effectiveness of various promotional projects by 
tracking money received as a result of each project. 

 
D.  The Team Manager must submit a financial report 

no later than 30 days after completion of the 
competition to the USPA executive director, who 
will forward the report to the chair of the USPA 
Competition Committee. 

 
E. The Team Manager returns all unused money to 

the main account within 30 days after the 
completion of the competition. 

 
11-2.4: DISBURSEMENT FROM THE U.S. PARACHUTE TEAM 
TRUST FUND 
 
A. USPA established on October 19, 1986, the U.S. 

Parachute Team Trust Fund (“the Fund”) “for the 
benefit of amateur parachuting team competition.” 

 
B The agreement created a tax-exempt fund in which 

the “corpus” (principal) is held forever in some 
irrevocable trust. 

 
C.  The trustees of the fund, who also serve as directors 

of USPA, may, at their discretion, annually distribute 
the Fund’s annual net income to the U.S. Parachute 
Team, Inc. 

 
11-2.5: PROCEDURE FOR DISTRIBUTION 
 
A. Annual net income from the Fund is determined each 

January from the IRS 1099 Forms (or equivalent) 
prepared by the managers of the Fund’s account(s). 

 
B. Management  fees are subtracted from gross income to 

determine net income. 
C.  The agreement stipulates that if net income is greater 

than 10% of the Fund’s corpus as of December 31 of 
the year preceding the World Parachuting 
Championships, then the amount in excess of 10% 

jhayhurst � 8/3/11 12:54 PM

jhayhurst � 8/3/11 12:57 PM

jhayhurst � 8/3/11 12:55 PM

Deleted: Column Break

D. The Team Manager must submit a 
financial report no later than 30 days after 
completion of the
competition to the USPA executive director, 
who will forward the report to the chair of the 
USPA Competition Committee.

E. The Team Manager returns all unused 
money to the main account within 30 days after 
the completion of the competition.

Deleted:  

Deleted: 



May 2011 SKYDIVER’S COMPETITION MANUAL • SECTION 11 — PAGE 172 

UNITED STATES PARACHUTE ASSOCIATION® PUBLICATIONS 
 •  

 

 

will be returned to the Fund as corpus. 
 
D.  These procedures assume that each year’s U.S. Team 

is actually comprised of separate teams competing in 
six possible disciplines. 

 
1. Canopy Formation 
2. Formation Skydiving 
3. Freefall Style & Accuracy Landing 
4. Artistic Events 
5. Canopy Piloting 
6. Vertical Formation Skydiving 

 
E. The net income will be allocated to each 

member of the U.S. Parachute Team that will 
attend a World Parachuting Championships that 
calendar year and distributed to the Team 
Manager. 

 
11-2.6: PER CAPITA DISTRIBUTIONS 
 
A. The per capita distribution for each team is as 

follows: 
1. Canopy Formation   13 
2. Formation Skydiving  

 19 
3. Freefall Style & Accuracy Landing 10 
4. Artistic Events   5 
5. Canopy Piloting   8 
6. Vertical Formation Skydiving 

 5 
 
B. The allocated money as computed above is 

released to the Team Managers by the date each 
requests it. 

 
C.  A Team Manager should specify the release date 

as far in advance as possible. 
 
D.  USPA Headquarters routinely notifies the 

Executive 
Committee when such distributions are actually made. 
 
E. Should any of the money not be spent 

supporting the team for which it was allocated 
or released, it is returned to the Fund as corpus. 

 
F. This section may be modified at any time by the 

vote of the trustees (simple majority vote 
required). 

 

G.  The Competition Committee of the USPA 
Board monitors the administration of the Fund 
and makes its recommendations known to the 
trustees 
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11-3.1: PURPOSE

A. Frequently, FAI-sanctioned or other 
international meets are scheduled between 
World Championships.

B. The USPA Competition Committee may 
grant official sanction to individuals or teams to 
participate in these international event and 
represent the United States as members of USPA.

C. These special teams are unfunded.

D. With this special sanction, these 
competitors are subject to applicable sections 
previously listed in this section and the specific 
sections to follow.

11-3.2: TEAM LEADERSHIP

A. In all cases where individuals or teams are 
granted sanction to compete in FAI-endorsed or 
other international meets, the Competition 
Committee may appoint a Team Manager 
and/or a Head of Delegation.

B. The Team Manager has full authority as 
outlined in this section.

11-3.3: SELECTION

A. U.S. Teams or sanctioned individuals or 
teams will be selected from within the 
competition disciplines and event categories 
pertaining to those applicable for the upcoming 
international competitions, based on the order of 
standing determined by the final official scores 
of the (normally, most recent) U.S. National 
Skydiving Championships.

B. The competitive personnel are responsible 
for providing their own financial support for the 
entire mission unless provided for otherwise by 
the USPA Competition Committee.

11-3.4: SPECIAL QUALIFICATION COMPETITIONS

FAI-sanctioned or other international meets may 
be scheduled which consist of events that are not 
included in the competitive disciplines or 
categories of our U.S. National Skydiving 
Championships.

A. In such cases, the USPA Board of Directors 
may grant sanction to individuals to conduct a 
special

Column Break
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  8-1: USPA Competition Judge Rating   
 
 

8-1.1: Introduction 

A. This section describes the USPA-FAI judging program. 

B. Any USPA member wishing  to  participate in the 
judging program is required to follow the guidelines in this 
section. 

 
8-1.2: Scope 

The information in this section includes: 

A. Judge ratings 
1. Regional 
2. National 
3. U.S./FAI (International) 

 
B. The National Judge Training Program (NJTP) 

 
8-1.3: Purpose 

 
A. To ensure the highest possible standards of judging at 

the regional, national, and international levels. 
 

B. To provide a mechanism to train and rate USPA 
members interested in serving as competition judges. 

 
8-1.4: Definitions 

 
A. Regional Judge: A judge who has met the initial 

qualifications outlined in this section and is qualified 
to act as Principal, Event, or Chief Judge at regional 
and local meets in the events so qualified and to apply 
for the National Judge Training Program. 

 
B. National Judge: A judge who has met the initial 

qualifications outlined in this section, completed the 
USPA National Judge Training Program, and is 
qualified as a Principal, Event, or Chief Judge at the 
U.S. National Championships. 

 
C.  U.S./FAI Judge: A judge who has met the initial 

qualifications outlined in this section and the FAI 
Sporting Code and is qualified to serve in the events 
so qualified as judge at international competitions. 

 
D.  Ratings: A judge may be designated as qualified to 

judge one or a combination of the following: 
1. Freefall Style 

2. Accuracy Landing 
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3. Formation Skydiving (FS) 
4. Canopy Formation (CF) 
5. Artistic Events (Freeflying (FF) and Freestyle 

Skydiving (FR)) 
6. Canopy Piloting 

 
8-1.5: Initial Qualifications 
 
A. Regional Judge: To earn a Regional Judge rating, 

USPA members must submit the completed Judge 
Rating Proficiency Card to USPA Headquarters. 
1. The Judge Rating Proficiency Card, included in 

the hard-copy edition of this Manual, can also 
be obtained from USPA Headquarters or on 
line at www.uspa.org. 

2. Completed proficiency cards, rating fees, and a 
required photograph should be forwarded to 
USPA Headquarters for processing. 

 
B. National Judge 

1. To earn a USPA National Judge rating, 
Regional Judges must successfully complete an 
event specific National Judges Training 
Program (NJTP). 

2. The Course Director for the NJTP will forward 
the names of the successful National Judge 
candidates to USPA Headquarters along with 
the applicants’ logbooks. 

 
C.  Fees 

1. The Regional Judge rating is $25, which 
includes a judge’s logbook. 

2. National and FAI rating fees are $15 each. 
 
D.  The minimum qualifications for initial ratings are— 

1. Regional 
a. current USPA membership 
b. assisted an appropriately rated and current 

Regional, National, or FAI Judge in 
judging one complete meet in that 
discipline 

c. received a briefing of the General 
Competition Rules SCM Section 1 from a 
USPA National or FAI Judge 
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d.  received a briefing on the SCM rules 

specific to the discipline by a National or 
FAI Judge rated in that discipline to 
include a review of the performance 
requirements for that each event in that 
discipline 

e. briefing on meet administration and 
required paperwork from a National or 
FAI Judge 

f. training should include documentation of 
the performance and collation of scores, 
etc. 

g. overview of scoring equipment necessary 
to judge the specific event 

h.  a minimum score of 75% on the 
Competition Rules test administered by a 
National or FAI Judge 

2. National    
a. one year of USPA membership 
b. Regional Judge rating in that discipline 
c. successful completion  of an event specific 

NJTP 
d.  recommendations from the Chief of the 

NJTP and the Chair of the USPA 
Competition Committee 

3. U.S./FAI 
a. two years of USPA membership 
b. meet the FAI requirements 
c. hold the National Judge rating in that 

discipline for one year 
d.  serve as Principal or Event judge at three 

two National Championships or 
Category 2 Events, one of which must 
be a U.S. National Championships in 
the discipline for which the rating holder 
wishes to be rated  

e. recommendations from three U.S./FAI 
Judges and the USPA Board of Directors 

f. approval from the FAI 
 

*A World Parachuting Championship Judge 
Training Program or a CISM Judging Training 
Program may be substituted for one of the 
national championships. The national 
championships where the judge completed the 
initial training  is not to be considered as one of 
the national championships for the FAI rating. 
The national  championship  is defined as the 
competition in which the national champions are 
determined in accordance with the SCM. 

 
8-1.6: Annual Renewal Requirements 

 
A. The Chief Judge at the U.S. National Skydiving 

Championships and the National Collegiate 

Parachuting Championships will submit include a 
list of the judges and the event(s) judged to the chair 
of the USPA Competition Committee following in 
the after action report for the respective nationals. 

 
B. The chair of the USPA Competition Committee 

Director of Competition will prepare a roster of the 
judges depicting the currency in the respective 
disciplines for distribution. 
1. Regional: judge one completed meet 
2. National: judge one completed meet and 

perform at least one of the following: 
a. every two years serve as a Principal, Event, 

or Chief judge at one National Skydiving 
Championship, USPA Collegiate 
Parachuting Championship, or any other 
national or international level competition 
as approved by the chair of the USPA 
Competition Committee 

b.     every three years satisfactorily complete 
one NJTP which includes the events in 
which qualified 

3. FAI: 
a. meet requirements of the FAI Sporting 

Code 
b. satisfy the evaluation standards set forth in 

this section 
c. judge at least one National 

Championship, First Category Event, or 
Second Category Event in the preceding 
two calendar years in the discipline in 
which the rating holder is rated 

 
C.  A judge’s rating will remain a permanent rating, 

concurrent with USPA membership. 
 
D.  Proof of currency is the judge’s USPA membership 

card and judge’s logbook. 
 
E. To be included in the Judges List all judges are 

required to notify USPA Headquarters The Director 
of Competition of their currency and information  
currency for rating renewal by November 1, to 
include: 
1. name 
2. address 
3. day and evening phone numbers 
4. e-mail address 
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5. dates, locations, and disciplines of events 
judged in the last 12 months 
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8-1.7: Judge Evaluations 

 
A. The Chief Judge of the U.S. National Skydiving 

Championships is responsible for conducting an 
evaluation of the judges prior to the meet. 

 
B. Reevaluation may be done during the practice days at 

the National Skydiving Championships  or at a 
National Judge Training Program. 

 
8-1.8: Administration 

 
A. USPA Headquarters has available for distribution a 

roster of USPA judges, maintained by the 
Competition Committee, which will include the 
following: 
1. name, address, phone numbers, and e-mail 

address 
2. rating: (Regional, National, FAI) 
3. discipline: S&A; FS; CF; AE; CP 
4.   The year of the last competition judged 

 
B. The Competition Committee must submit the FAI 

Judges’ renewal roster, denoting disciplines, to the 
IPC Judge Committee no later than December 31 of 
each year, as required by the FAI Sporting Code. 

 
8-1.9: Judges’ Logbook Requirements 

A. All judges must maintain a logbook as validation. 

B. Validation 
1. Chief Judges must have their logbooks validated 

by the Meet Director of the National 
Championships. 

2. Principal or Event Judges serving at a National 
Championship must have their logbooks 
validated by the Chief Judge. 
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8-1: USPA Competition Judge Rating 

 
 

8-2: USPA National Judge 
  Training Program   

 
 

8-2.1: Introduction 
 

USPA National Judge Training Program may be held annually 
at the U.S. National Championships, National Collegiate 
Parachuting Championships, or any other location as deemed 
appropriate by the USPA Competition Committee. 

 
8-2.2: Purpose 

 
To present the best possible program to those National 
Judge candidates selected to attend the program. 

 
8-2.3: Selection of the Course Director 

 
A. A notice of the NJTP will be placed in Parachutist 

Magazine and on the website. 
 

B. The Course Director will be selected by the USPA 
Competition Committee. 
1. This person should be an FAI Judge who 

applied for the position. 
2. The FAI judge selected as Course Director has 

the responsibility of ensuring that each 
candidate has adequate training and meets the 
standards expected of a National Judge. 

 
C.  Within two weeks after selection, the USPA 

Competition Committee Chair will send the previous 
year’s Course Director’s after-action report and lesson 
plans to the Course Director. 

 
D.  USPA Headquarters  will send the Course Director a 

current Skydiver’s Competition Manual, NJTP 
Syllabus, training tapes, and tests. 

 
8-2.4: Duties of the Course Director 

 
A. The Course Director will supervise and administer 

the National Judge Training Program for the year the 
Course Director is selected. 

 
B. In addition, the Course Director will: 

1. Prepare a cover sheet for his or her NJTP 
packet, to include at least the following: 
a. when and where to report 
b. what to expect from the program 
c. study materials to review 
d.  needed items of clothing and equipment 

2. Select from all applicants those most qualified 
to attend the program 

3. Work for the Chief Judge and have the same 
status as an Event Judge 

4. Submit an after-action report to the USPA 
Competition Committee and Chief Judge 
within 30 days after completion of the national 
championships 

 
8-2.5: Requirements for Attendance 
 
A. Each National Judge candidate must: 

1. Possess a current USPA Regional Judge Rating 
2. Have been a USPA member for at least one year 

immediately prior to application 
 
B. Candidates qualifications for attendance are verified 

by the Course Director and notified of their selection. 
 
C.  The NJTP should be limited to the number of 

candidates whom the Course Director feels can be 
adequately supervised. 

 
8-2.6: Minimum Requirements for Qualification 
 
A. A person may be rated as a National Judge in— 

1. Freefall Style 
2. Accuracy Landing 
3. Formation Skydiving (FS) 
4. Canopy Formation (CF) 
5. Artistic Events (AE) 
6. Canopy Piloting (CP) 

 
B. To attain this rating each candidate must: 

1. General 
a. Maintain the same standards of conduct 

and helpfulness as the principal judges 
b. Pass the current written exam with a score 

of at least 80 percent 
c. There will be separate exams for— 

(1) Freefall Style & Accuracy Landing 
(2) Formation Skydiving 
(3) Canopy Formation 
(4) Artistic Events 
(5) Canopy Piloting 
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2. Freefall Style: 
a. Attain 80 percent of the Principal Judges’ 

base style times within plus or minus 0.3 
seconds 
(1) The number of jumps viewed will be 

left to the discretion of the Course 
Director. 

(2) The combination may be live or 
video. 

b. Attain at least 70 percent on agreed 
penalties. 

3. Formation Skydiving and Canopy Formation 
a. Attain at least 80 percent of agreed faults 
b. Attain 80 percent of principal judges’ 

agreed number of formations within 
working time 

 
C.  A candidate not able to fit in and function may be 

relieved from the program and will not be rated. 










